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GCWM LEADERSHIP CERTIFICATION PROGAM

LEVELS - OUTLINE

LEVEL 1

CORE REQUIREMENTS

HP101. Introduction to Women’s Ministries/Overview

(2 hours) 

A review of the history of Women’s Ministries, with particular emphasis on the story of SMI Henry, her temperance work, conversion, and the beginning of Women’s Ministries. A review of history of SDA women in leadership, the first Women’s Commissions, the beginning of GC WM in 1990, the development of Women’s Ministries in the divisions, and 1995, the Year of the Adventist Woman. Survey of current GC programs for the divisions such as scholarships, International Women’s Day of Prayer, Women’s Ministries Emphasis Day, and the devotional books. 
BS204.  Conditions of Women in Bible Times

(2 hours)

Survey the living conditions (houses, dress, cooking, work, childbirth, weddings, education, etc) in OT and NT.   Discuss Christ’s revolutionary attitude toward women.  Discuss the problems of Pauline statements about women

PS301.  Communication Skills

(2 hours)


An overview of some of the ways people communicate and how an awareness of these improves ministry.  Includes a brief look at how men and women communicate differently in various cultures. Includes an introduction to “I/you” messages, with role playing. Includes also a discussion on the importance of listening skills and how they can be a ministry.

SS402. Principles of Public Speaking

(1.5 hours)   
Material will be covered on planning, platform dress, platform protocol, giving effective announcements, introducing speakers, voice control, use of audio\visual aids to speaking, ways to involve your audience and establishing audience rapport.  Designing material according to purpose of your presentation.

LS501. Principles of Effective Leadership

(2 hours)
An introductory look at Jesus’ leadership style and the importance and principles of servant leadership. Some of the other topics that will be looked at are: a study of the characteristics of effective leadership; what makes a leader; leadership versus management; risk taking and failure; delegating; organization; ethics; women and team building; and managing stress.
WS608. Advertising Women’s Ministries

(1.5 hours)


Exploring ways to publicize Women/s Ministries Activities through

newspapers, radio, TV, mailings, brochures, fliers, posters, bulletin inserts,   newsletters, public announcements, etc.   How much how often, how soon, and how long?  

NP701. Women’s Needs Assessments in the Local Church

(2 hours)
A look at the importance of planning programs and projects to meet needs and how to find the needs of the local church.  Will review various survey instruments available and discuss how to revise these to meet local cultural needs.

OP805.  Strategies for Evangelism

(1.5 hours)(Evangelism Manual)                                                                                                             
This is the basic how to of running a public evangelism program by

women with women’s needs in mind.  The basis for it will be found

in the Women’s Evangelism “How To Do It” Section which covers:

Reasons for, types of, planning, budgeting, preparing church and

community, preparing daily program, getting decisions, the baptismal service,   and discipling new members.   This is a brief overview of the manual and how to use it.

ELECTIVES

BS205. How to Study the Bible

(2 hours)

Survey the various tools (reference Bible, concordance, Bible dictionary, Bible encyclopedia, commentaries, etc) and methods for Bible Study.  Choose a portion of scripture and study it using one of the methods.  Outline your findings

PS302. Communication and Conflict Management

(2 hours)

A look at the fact that feelings and conflict are a part of life but there are ways to defuse serious consequences. Takes a look at deciding what is worth standing up for and what to let pass; how anger and fear are related; how to make conflict an opportunity for growth; and conflict styles.  A look at some principles for handling conflict and conflict resolution skills. Role playing and case studies.

PS306. A Woman of Worth

(2 hours) 
The class will define self-esteem versus pride and the modern meaning of the term and the meaning in Ellen White’s day, and what she has to say about the topic. A look at the biblical base for self esteem found in the Trinity. A study of how women can improve and maintain good self esteem and build self esteem in their spouse and children. 

LS504.Organizing Retreats\Congresses

(1.5 hours)
A discussion of the difference between a retreat and a congress and a study of the types of congresses and retreats. Class will cover the planning of a retreat/congress, including budgeting, venue, personnel, theme, speakers, scheduling, decorating, etc.

LS506. Professional Appearance and Deportment

(1.5 hours)  
A discussion of the importance of dressing, grooming and appearing appropriate to the environment that you are in. A survey of what Ellen White says about dress and appearance of women and leaders. 

LS509. Problem Solving and Decision Making Techniques

(1.5 hours)
This segment will focus on the Women’s Ministries Mission Statement and Roles and Objectives and how to make decisions based on them. The course will include a look at brain storming, listing pro and con factors, assessing criteria and facts, and following through with decisions.

LS510. Goal Setting/Visioning

(1.5 hours)

This class will teach how to create a vision, write a mission statement and goals; how to involve your team in doing visioning and setting goals and make them specific, attainable and measurable; how to develop a vision for the future and how to get your organization moving toward that future; how to do long term planning; how to evaluate where you are going in relation to your mission statement and goals and objectives.
WS602. Basic Writing Skills

(1.5 hours) 

Some basic creative writing skills to make writing more effective.   Writing so it will be understood by target audience.  Evaluating your own writing. Writing so that your material will be readily accepted by an editor.

WS604. Writing Letters

(1.5 hours)

How to write effective letters and memos.   Writing letters for 

different purposes and what kind of things to avoid putting into letters.
NP707. Teen Programs

(1.5 hours)

Young women are an important part of Women’s Ministries. This section will take a look at the needs of young women and how to plan programs that can help meet these needs. It will focus on the needs and programs regarding mentoring, self esteem and sexual abstinence.

OP801.Women’s Ministries Needs Assessments
in Local Community
(1.5 hours)
Looking at the basic demographics of your community, the services

already available, and what services are missing.  Some forms and

guidelines to enable you to assess the needs of women in your

local community.

LEVEL 2

CORE REQUIREMENTS 
HP103.  Philosophy of Women’s Ministries, Roles and Objectives
(2 hours)

A review of the philosophy of Women’s Ministries, looking at the needs of women today and women’s place in society and the church, including a brief survey of current statistics on women around the world in the areas of the six critical issues. An in-depth study of the Women’s Ministries Mission Statement, its Roles and Objectives, and how these can be implemented at the local church level.


BS201. Women of the Old Testament

(2 hours)

A survey of major women in the OT.  Answer the following questions: What was life like for them?  Why are they included?  What lessons can women today learn from them?  Using a model of biographical study, do an in depth study on one woman of the OT.  Syllabus will include Bible and EGW references to each woman.  Illustrate different methods of biographical study.
PS303. Principles of Counseling

(1.5 hours)


Takes a look at what professional counseling skills leaders may or may not have and what they can do and when they need to refer. A discussion of finding local agencies and how to assess them. Stress on listening and confidentiality.  A review of some basic counseling techniques.
SS403.   Presenting an Effective Seminar

(1.5 hours)


The use of overheads, videos, blackboards, audience response, small group interaction, worksheets and handouts, reaching all types of audiences (audio, visual, and kinesthetic), question and answer period, etc.

LS505. Budget and Finance


(1.5 hours)


A study of how to set up and stick to a budget, how to request a budget, and how to work with church treasurers at administrative various levels.
WS605. Producing a Newsletter

(1.5 hours)

Purpose of newsletters, different types and formats for newsletters,

frequency, layout, design, mailing lists, ideas, etc.  Choosing the

method of production.  Writing style, headlines, information boxes,

what to include.  Checking samples of newsletters.
NP703. Small Group Ministries and Support Groups

(1.5 hours) 

 
How to find what types of small group and support ministries are needed and how to organize them to meet the nurturing needs of the community. Will look at the special objectives of groups such as: Grief Recovery; Divorce Recovery; I Married a Possibility; Mom’s In Touch; Singles; and Prayer and Love Saves (PALS). 

OP806.Reclaiming Former Members

(1.5 hours)


Finding the former members, ways to reach them, problems they

will bring up about past, inviting them, welcoming them, and

involving them again in fellowship.

ELECTIVES

PS304. Principles of Visitation

(1.5 hours)


A survey of different types of visitation (home, hospital, prison, etc.) and the purpose of each. The student will learn the basics of visit preparation, initial contact, dealing with the shy, the overbearing, and the non-interested, what to say and do during the visit, as well as don’ts.
SS401.  Audio-Visual Production

(1.5 hours)

The quality and clarity of visual aids are major factors in determining the effectiveness of an oral presentation.  By using visuals effectively, you will grab the viewer’s attention and focus it on the important point.  This is a seminar appropriate for group work.  It can be used as a workshop.  You may use hands-on material so that your group may learn how to produce the various types of visual material presented.

LS502.Effective Leadership in Meetings, Committees/Boards
(2 hours)


Class will include a discussion of the purpose of committees and boards. Includes a study of the General Conference Rules of Order; a look at how to prepare an agenda and what minutes should contain. A discussion of how to be a responsible committee or board member as well as how to chair a committee, keeping to time, allowing all to speak but none dominate, and how to carry through an action from motion to vote to carry through.

LS508. Time Management

(1.5 hours)

A look at cultural perceptions concerning time, the importance of time management and goal setting in leadership, and some principles to managing multiple projects and schedules.

LS514. Program Building Planning

(1.5 hours)

A discussion of the elements of a program, how to pick and develop a theme, how to plan an order of events, factors to consider in getting participation and participants, printed programs, timing, and preparation, including preparing the setting, audio/visual aids, etc. The course will include a practicum(small groups will organize and lead a program.

WS603. Developing Your Resources

(1.5 hours)


This will cover some basic skills you need to know to plan, write,

and publish resources that can be used by others.   Outlining the

resource, finding writers, managing the production, formatting, and

publishing.  Setting workable deadlines and keeping track of a 

number of different projects, long range planning.

WS607. Writing Proposals

(1.5 hours)


Ingredients of proposals.  Writing proposals for getting money or for

getting approval for programs and projects.  Take a look at sample

money, project, and program proposals.  How to proceed with proposals for Global Mission and ADRA and Government Agency Proposals.
NP702. Prayer Ministries

(2 hours)


A survey of the various types of prayer ministries and how to begin one in the local church. Will include a discussion of the purposes of prayer ministries and how to set up programs that will meet these needs.

NP706. Discipling New Members

(1.5 hours)


It is believed that women are particularly good at nurture; this class will look at ways women can take advantage of those instincts to develop a purposeful discipling program for new members.

OP804. Literacy Training

(1.5 hours)


How to go about setting up a literacy program in your area.

What materials will you use, what resources are available?  How

to check your community for other resources and programs.

What are the steps you need to take to make it happen?
OP807. Assessing and Using Community
Resources for Women
(1.5 hours)


How do we find resources for women in the community.  A brief survey of some of them and where to locate them.  Some examples to be covered are Government resources, private associations and organizations, hospitals, schools and colleges, and social agencies.  What can we do with this information
OP808. Woman to Woman in Islam

(1.5 hours)


Introducing the program (Woman to Woman in Islam( and covering some basic ideas of the program: Attitudes toward Islam, Doctrines of Islam, Image of Non-Muslim to Muslim Community, Understanding Muslim women, Muslim culture and holidays, etc.

LEVEL 3
HP102.Women’s Roles in E.G. White Writings

(1.5 hours)

A look at some of Ellen White’s statements about the role of women, her encouragement of women in ministry, and her own role in the SDA church. Reading from the E. G. White compilation on women.

BS202.  Women of the New Testament

(2 hours)


A survey of major women in the NT.  Answer the following questions: What was life like for them?  Why were they included?  What lessons can women today learn from them?  Using a model biographical study, do an in depth study of one woman in the NT.  Syllabus will include Bible and EGW references on each woman.  Illustrate various methods of biographical study.
BS203. Figures of Speech in the Bible

(1.5 hours)


Go through both Old and New Testaments pointing out figures of speech that speak directly to women.  Make note of parables that speak to women’s interests.  Outline one parable of OT or NT that speaks to women and the messages it might give for various women within our community.
PS305. Cultural Sensitivity

(1.5 hours)


A study of what is cultural sensitivity is and why it is particularly important for Women’s Ministries to be sensitive and inclusive.  Some sensitivity training exercises and role playing.

PS307. Balancing Home and Career

(1.5 hours)


Takes a look at what women are balancing, how to make God the center, and choosing priorities. A discussion of Superwoman(is it possible, necessary or good?  A study of personal mission statements; each will write a personal mission statement.
OP802. Outreach Programs


(1.5 hours)
Survey various community outreach programs that are available, describe, inform about where resources are available, and finding local people to do these programs.  Some areas to cover are: Women’s Health Issues (Smoking, stress, weight control, sexuality/reproductive health, cooking, nutrition, emotional health); Time Management and Organization; and Arts and Crafts and Sewing classes.  A list of resources will be given.

OP803. Women’s Social and Legal Issues

(1.5 hours)


This will raise the awareness about such issues as family violence,

sexual abuse, fairness in the workplace, sexual harassment, and

rape.  Who should deal with these issues?  What resources are 

available?  Facts we need to know about social and legal issues.
ELECTIVES
SS401. How to Prepare a Talk\Sermon

(1.5 hours)

Topics included will be surveying audience, deciding on a subject,

researching, outlining, timing, and illustrating.   Attention will be

given to effective introductions and conclusions. 

SS405.  Public Prayer

(1.5 hours)


Planning your prayer, types/forms of prayer to involve audience participation (ACTS; Conversational;  Palms Down, Palms Up; Sanctuary Model; Small group prayers; written prayers;  prayer lists and prayer books),  anointing services, prayers for special occasions, lengths of prayers, stand or kneel, content of prayers, purpose of prayers (thanksgiving, praise, intercession, confession?).

LS503. Small Group Dynamics

(2 hours)


A look at what makes small groups work, principles for establishing and maintaining small groups, and the differences in large and small groups. A survey of how small groups work for brain storming and action, accountability, support, prayer, and study. Emphasis will be on the role of the small group leader.
LS507. Relating to Colleagues

(1.5 hours)


A study of the importance of interpersonal communications and styles, of assessing how we come across to both men and women, and the differences in men(s and women(s perceptions and styles. 

LS511. Mentoring

(1.5 hours)


The class will focus on a definition of mentoring and how it relates to Titus 2 and other biblical examples of mentoring. It will look at the advantages and how to(s and don’ts for a leader finding a mentor, how to mentor others and how to set up Women(s Ministries mentoring programs in the local church. It will look at the ideal for leadership(preparing someone to take the leader’s place.
 LS512. Personality Assessment

(1.5 hours)

This class will spend time taking various personality assessment tests and looking at what the results mean. There will also be discussion as to what benefits there are to knowing what personality types others are and how to work with them.
LS513.  Managing Volunteers

(1.5 hours)


A brief look at the principles regarding recruiting, assigning, supervising and supporting volunteers.  Will include a discussion of accountability and responsibility for volunteers versus paid workers. Concepts of evaluation, job descriptions, delegation, and developing responsible leaders will be included.

WS601.Writing with a Purpose

(2 hours)


It will discuss the main purposes for writing: Inform, entertain, inspire,

persuade.   And how to proceed with different types for different purposes: Essay,   Narrative,   Devotional,   technical,   persuasive, journalistic, etc.   How to write something editors will accept. 

NP704. Fellowship Activities

(1.5 hours)


A discussion of the purposes of fellowship activities and how to make them Christ centered and evangelistic as well as building nurture and fun.

NP705. Hospitality

(1.5 hours)


An overview of how women in the church can develop better hospitality skills and how this can be evangelistic and discipling in nature. A brief look at some of the ideas and shortcuts for easy and satisfying hospitality. 
NP708. Spiritual Gifts

(2 hours)


What are Spiritual Gifts? This class will look at the scriptural references, how these are gender inclusive, how one develops her own Spiritual Gifts, and how to nurture them in other women. The session will include a simple exercise that can introduce the topic and an assessment instrument that can be used to determine Spiritual Gifts.

LEVEL 4
CORE REQUIREMENTS

LS515. Leadership Mentoring for the 21 Century Woman

(2 hours)
Today’s world offers women opportunities and obstacles. Never before has a mentoring program for women been so needed. What challenges do women in leadership face? What issues do women have to deal with to become leaders, and what impact do those issues have on their lives? 
LS516. Jesus’ Leadership Model

(2 hours)
Study Jesus as a mentor and leader. What were His methods for mentoring His followers and for developing leaders? What leadership skills did He exhibit? How can we apply them to become stronger leaders today? 
LS517.  Women Mentoring Women

(2 hours)
Shows the importance of mentoring to women today, including ways to get started. Shares ideas on how women can be mentors keeping the scope of our ministry.

LS518. Creating Potential Leaders

(2 hours)
Defines leadership, and identifies traits every leader should develop, as well as discussing the impact leadership can have on your life and the lives those you lead.

LS.519. Equipping Leaders for Success

(2 hours)
The greatest leader is wiling to train people. Why equipping others is essential to a leader’s success. Ways to equip others. Explores the concept of teamwork in leadership.

LS.520. The Nature of Relationships in Leadership

(2 hours)
In leadership we are involved with people all the time. A great leader must connect with those people. Presents elements on how to build a solid relationship with others, and outlines characteristics that are important. 
LS.521. Women in Leadership in the Bible

(2 hours)

An overview of stories of women in leadership in the Bible, exploring ways their stories can help women leaders today in their varied roles. Taking clues from their lives, the seminar provides insight into how the women in Bible times can inspire us today to become better leaders.
